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THE CONSTITUTION

OF

MAKERERE UNIVERSITY ACADEMIC STAFF ASSOCIATION (MUASA)

ARTICLE 1:
NAME

We the members of Makerere University Kampala Academic Staff, here by establish an organisation which shall be known as ‘MAKERERE UNIVERSITY ACADEMIC STAFF ASSOCIATION (MUASA)’, herein after referred to as the Association.

ARTICLE II:
OBJECTIVES OF THE ASSOCIATION

(a) Consideration and promotion of matters of academic interest in the University;

(b) Joint consultation with other academic bodies on matter of general academic interest;

(c) Encourage and maintain academic and professional cooperation and Exchange between members of the Association and members of staff in other Universities and other institutions of higher learning;

(d) To promote productive scholarship and research especially that concerning Uganda and the rest of Africa;

(e) The advancement and protection of the occupational interest of members of the Association in relation to their service to the University.

(f) To uphold and protect the principle of Democracy as an unalienable right of members of the association.

ARTICLE III:
MEMBERSHIP

There shall be two categories of Membership of the Association, namely, ORDINARY MEMBERSHIP AND HONORARY MEMBERSHIP.

(i) ORDINARY MEMBERSHIP

Ordinary Membership of the Association shall be open to all members of Makerere University Kampala, who

(a)
are full-time members of the Teaching Staff; or

(b)
are part-time members of the Teaching Staff; or

(c)
are full-time research or Tutorial Fellows; or

(d)
are Special or Graduate Assistants; or

(e)
are Senior Library  Staff, i.e Assistant Librarians and above.

(ii)
HONORARY MEMBERSHIP

Honorary Membership may be conferred by the Association upon any former member of the Association at a General Meeting of the Association, in recognition of his/her services to the Association.  Any such Honorary Member may participate in the activities of the Association except that he/she shall not be eligible to vote.

ARTICLE IV:
FINANCE

1. MEMBERSHIP SUBSCRIPTION AND PRIVILEDGES

(a)
An ordinary member shall pay an annual subscription which shall be determined from time to time at General Meeting of the Association.

(b)
Membership subscriptions shall be payable within six months from the beginning of such Academic Year.  A member who fails to honor his/her obligations under this clause without good reason will forfeit his/her rights under this constitution.

2. DEPOSITING AND WITHDRAWING MONEY

(c)
The monies of the Association shall be deposited in a bank chosen by the Annual General Meeting.

(d)
Withdrawing of money shall require the signature of the treasurer and either the chairman or the Secretary of the Association.

3. The Association shall not accept liability for financial transactions undertaken without due authority of the Association.

4. A General Meeting of the Association shall elect the auditor provided he/she is not a member of the Executive Committee of the Association.

ARTICLE V:
ADMINISTRATION:

1. Executive Committee

(a)
There shall be an Executive Committee consisting of


The Chairman


The Deputy-Chairman


The Secretary


The Vice Secretary


The Honorary Treasurer, and


Five Committee Members who shall be the chair persons of the five standing committees as stipulated in (2) hereafter.

(b)
Provided they are not already members of the Executive Committee of the Association, the representatives of the Association to Council, Senate and any other organs of the University shall be ex-officio members of the Executive Committee.  Such members shall be accountable to the General Meeting of the Association,

The Chairman shall:

(i)
be responsible for the overall administration and welfare  of the Association, particularly in promoting the interests of the members and the good name of the Association;

(ii) shall convene and preside over all the meetings of the Executive committee and the General Meetings of the Association;

(iii) give an Annual report covering all activities of the Association during his term of office at the Annual General Meeting.

The Deputy-Chairman shall:

(i) assist the chairman in the fulfillment of his duty as specific.

(ii) deputise for the chairman in his absence or in case of inability to fulfill his duties as specified above.

The Secretary shall:

(i) be in charge of all the correspondence and information of the Association;

(ii) record minutes of all meetings and keep the Minute Books of the Association;

(iii) keep an up-to-date register of members of the Association;

(iv) discharge such duties as may from time to time be assigned to him by the Chairman.

The Vice Secretary shall:

(i) assist the secretary in the fulfillment of his duties as specified above;

(ii) directly be in charge of the association’s administrative office and the supporting staff.

(iii) Deputise for the secretary in his absence or in case of inability to fulfill his duties as specified above.

The Treasurer shall be responsible for:

(i) collecting membership subscriptions;

(ii) safe keeping of the monies and other property of the Association.

(iii) discharging of such relevant duties as may from time to time be assigned to him by the Chairman.

The Executive Committee shall:

(i) collectively be responsible for the effective and successful administration of the Association in accordance with its aims and the implementation of the recommendations of the General Meetings;

(ii) have the authority to co-opt any member or members of the Association to the Executive Committee, to assist it in fulfilling its duties.

2.
Standing committees.


There shall be five Standing committees.


(a)
The Academic and Research Committee.



Its duties will be as follows:

(i) the consideration and promotion of matters of academic interest in the University;

(ii) joint consultation with other academic bodies on matters of general academic interest;

(iii) to encourage and maintain academic and professional co-operation and exchange between members of the Association and members of staff in other universities and other institutions of higher learnings;

(iv) to promote productive scholarship and research especially that concerning Uganda and the rest of Africa.

(b)
The welfare Committee:


Its duties will be as follows:

(i) the advancement and protection of the occupational interests of members of the Association in relation of the Association in relation of the to their service of the university;

(ii) to promote and advance the welfare and social interest of the members of the Association.

(c)
The planning and Development committee:

Its duties will be as follows:

(i) to formulate policies that will enhance and facilitate the fulfillment of the association’s objectives.

(ii)
to co-ordinate an integrated approach for the activities of the association.

(iii)
perform any other duty incidental upon the fulfillment of the associations objectives.

(d) The public relations and publications committee.

Its duties will be as follows:

(i)
to keep the public fully informed of the activities of the association.

(ii)
to promote and advance publications by the association.

(iii)
to cultivate and maintain collaboration and  co-operation between members of the universities and institutions of higher learning in Uganda and members of the association.

(e)
The external relations committee:


Its duties will be as follows:

(i)
to encourage regional and continental cooperation between the members of other universities and the association.

(ii)
to work towards the formation and maintenance of the continental (Africana) Academic staff organisation (AASO).

(iii)
To perform any other duties that will encourage academic, professional exchange and collaboration between Makerere University and other Universities and institutions of higher learning of the rest of Africa and the World.

3.
Membership of the standing committees:

Each of the Standing committees shall consist of the following:

(a)
the Chairman:  who will be elected at the General Meeting as one of the five committee members of the Executive.

(b)
plus four other members of the Association, nominated by the Executive committee.

(c)
The chairman, Secretary and Treasurer of the Association will be ex-officio members of each of the Standing committee.


4.
Representation of the Association

(a)
The Association shall be represented by two members on the University Council;

(b)
The Association shall be represented by two members on the University Senate; 

members shall be eligible to vote and/to stand for elections.

(c)
Elections shall be either by secret ballot or by show of hands as the General Meeting may decide.

(d)
Before any member is elected, he shall be nominated and seconded.  Such nominations shall be communicated in writing, to the Returning Officer at lease one week before the scheduled date for elections.

(e) A member who has signified his willingness in writing to the Re-turning Officer to stand, may however be elected in absentia.

(f) The Elections to the Executive Committee, the Standing Committees and of the representatives of the Association to the various organs of the University shall be by a simple majority vote of all members present and voting.

2.
The Right of Recall:

(a)
Members shall have the right to recall, at anytime, of any executive member who will not have discharged his duties and responsibilities to the satisfaction of membership.

(b)
Such right shall be exercised by a petition to the secretary/Chairman at any time provided the said petition bears the name, and signatures of not less than thirty members of the association.

(c)
In the event of this petition being received, a notice of the meeting and subject matter shall be publicized two weeks in advance for a general meeting to discuss the issue.  It shall require a vote of two-thirds majority of members present and voting to resolve the matter.

(d)
This right of recall shall apply equally to the representatives of the association to council, senate, appointments board and any other organs of the University.

ARTICLE VII:
MEETINGS

1.
General Meetings

(a)
There shall be an Annual General Meeting held within  one month of the beginning of each Association year.

(b)
there shall be at least one General Meeting each term of the Academic year.

(c)
An emergency General Meeting may be held any time on the decision of the Executive Committee or chairman or on demand by at least twenty members of the association.


2.
Executive Committee Meetings:



(a)
The Executive committee shall meet at least once every 

month.

(b)
The Chairman may convene a meeting of the Executive committee any time.


3.
Notice for Meetings:

(a)
The annual General Meeting shall require a notice of at least two weeks.  Other General Meeting shall normally require a notice of one week.

(b)
Executive Committee Meetings shall normally require a notice of three days.

(c)
An Adjourned meeting, be it a General Meeting or an Executive Committee Meeting, shall be held on a day and at a time agreed on by that meeting.

4.
QUORUM

(a)
General Meetings, including the Annual General Meeting, shall require a quorum of thirty members.

(b)
Provided the Chairman or the Deputy Chairman is present, Executive Committee meetings shall require a quorum of five members.

5.
VOTING

(a)
Only ordinary members of the Association shall be entitled to vote at any meeting of the Association on any matter.

(b)
Voting by proxy shall be allowed provided written notice is sent to the Secretary by the member giving the proxy informing the Secretary  to this effect.

ARTICLE VIII:
INTERPRETATIONOFTHE CONSTITUTION

1.
The Chairman with the support of the Executive, shall have the authority to interpret any provisions of this constitution.


2.
The Chairman’s interpretation of the constitution may be challenged by any member or members of the Association.

3.
In the event of the chairman’s interpretation being challenged, the issue shall be thrown to a vote at a General Meeting.  It shall require a vote of two-thirds majority of members present and voting to overrule the Chairman’s interpretation.

ARTICLE IX:
SUPREMACY AND SUSPENSION OF THE CONSTITUTION

1.
This constitution or any provision thereof shall be the supreme law of the Association unless there is a conflict between it or any of the provisions and the law of the Republic of Uganda or Makerere University Act and the provisions made under it, in which case the latter shall prevail.

2.
The Chairman’s interpretation of the constitution may be challenged by any member or members of the Association.

3.
In the event of the chairman’s interpretation being challenged, the issue shall be thrown to a vote at a General Meeting.  It shall require a vote of two thirds majority of members present and voting to overrule the Chairman’s interpretation.

ARTICLE IX:
SUPREMACY AND SUSPENSION OF THE CONSTITUION.

1.
This constitution or any provision thereof shall be the supreme law of the Association unless there is a conflict between it or any of the provisions and the law of the Republic of Uganda or Makerere University Act and the provisions made under it, in which case the latter shall prevail.

2.
At any meeting of the Association if it becomes absolutely necessary to suspend any provision or provisions of the constitution, a vote shall be called and it shall require two-thirds majority vote of all members present and voting for the suspension to be effective.

ARTICLE X:
AMENDMENT OF THE CONSITUION

1.
Any member or members of the Association may move and have his/their motion seconded to amend any provision of the constitution.

2.
A meeting at which an amendment of the constitution is to be discussed shall require at least two weeks notice to members.

3.
A motion of amendment of the constitution shall require a vote of two-thirds majority of all members present and voting for the amendment to be effective.

ARTICLE XI:
ASSETS OF THE ASSOCIATION

1.
The Executive committee hall have the authority and responsibility over all the assets of the Association.

2. The Chairman of the Association shall include a detailed statement on the assets of the Association in his Report to the Annual General Meeting.

ARTICLE X11

The General Meeting and the Executive Committee of the Association shall determine, and from time to time vary, their own standing orders.

Approved by MUASA MEMBERS and adopted at a General Meeting held at Makerere University, Kampala on 29th July, 1975 and as amended by the Annual General meeting on 5th July, 1989.
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