












































Entity Level Definition, Scope of functions Initiation Approval Management 

a research institute established around - A medium-term (3-5 year) budget; - Several Full-time staff including 
Safe Water and Sanitation may convene Proof of funding from the university to administrators and Research 
researchers from Engineering, Public cover medium term budget Fellows 
Health, Agriculture, Social Sciences, - List of affiliated researchers reflecting - Uses its own grants to pay Full-
Environment, Animal Health all multi-disciplinarity and representation time staff 
conducting different streams of research from other colleges - Full-time staff have multi-year 
but contributing to improving water and - Proposed research agenda contracts approved by the host 
sanitation. It may also offer targeted - Proposed Organizational structure and College OR University 
capacity-building in form of professional/ staffing - Grants received shall be 
executive short and midterm training. It - Proposed composition of the Institute managed in accordance with 
also provides substantial support to Board the Grants Management & 
academic programs. The institute may - Plan for supporting specialized Administration Policy (2020). 
sponsor the implementation of highly graduate training (Masters and PhD - Reporting to the host College 
discretionary degree programs targeting students as well as Post-doctoral and the University 
executive/professional development, training)-Plan for providing substantial Management (through the DVC 
provided such programs are hosted by a support to teaching and learning for AA/ DRGT Director) 
School/ Department. A Research Institute professional/executive development 
may have multiple Research Centers. - Strategy for sustainability 

- Proof of buy-in from national/regional 
A Research/ Capacity Building Institute agencies. 

may be incorporated as a Company 
(limited by guarantee) with Makerere 
University as a sole guarantor or as a 
consortium of partners with Makerere, as 

the University Council shall determine/ 
approve from time to time. 

Research University- A Centre of Excellence (CoE) is an 1. A Research Approval by School Board and/ or College - Leader: CoE Director 

Center of wide or umbrella research entity that brings Unit/ Centre Board; 0 Level equivalent: Dean of 

Excellence hosted by a together a critical mass of high-level may seek to Senate and University Council School 

School or scientists and researchers drawn from grow into a 0 A Senior faculty of good 

College with several universities and/ or research CoE if it meets OR academic standing 

external institutions, working in a partnership to the criteria University Management with approval of 0 With demonstrated skills 

linkages to implement high level research and (e.g. with Senate/ Council in leading cross-
other innovations, and coordinated by proof of start- disciplinary networks of 

research Makerere as the Prime institution in the up funding NOTE: An interim approval by the researchers 

institutions partnership. It has a defined governance (grant) for University Management (pending Council 

at regional structure that represents its cross- establishing a approval) (Fast-track) 
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Entity Level Definition, Scope of functions Initiation Approval Management 
or global institutional and national/regional CoE) as may be 0 With demonstrated ability 
level /international nature. It undertakes determined by Requirements : and experience to attract 

transdisciplinary work on issues of Council; - Name of the CoE external research funding 
national/regional/global importance. It is - Broad thematic area of - Established office or fully 
able to obtain reasonable start-up funding 2. The research/innovation functional CoE 
and over time to attract new sources of University - Justification for the Thematic area of - Full-time staff including 
funding to sustain its operations over a Management focus/CoE administrators and Research 
medium to long-term period. It targets to with approval - Proof of startup grant of at least Fellows 
produce research and innovation outputs of Senate/ $500,000 or as may be determined by - Uses its own grants to pay Full-
that lead to substantial transformation at Council may Univ. Council to cover medium term time staff 
policy and program level either nationally, sanction the budget - Full-time staff have l-year 
regionally or globally. It may have multiple establishment - List of affiliated Universities/Research renewable contracts approved 
hubs coordinated by the CoE head office of a CoE based Institutions by the host School OR College 
at Makerere University. on national, - Proposed - Grants received shall be 

regional/global Leadersh i p/ coo rd i nati ng/O rga n izationa I managed in accordance with 
The CoE may be incorporated as a partnership structure reflecting the involvement of the Grants Management & 
Company (limited by guarantee) with needs. partner entities Administration Policy (2020) . 
Makerere University as a sole guarantor - Proposed Steering - Report to the host School OR 
or as a consortium of partners with Committee/Governing Board Members College and to the the 
Makerere, as the University Council shall reflecting involvement of partner University Management 
determine/ approve from time to time. institutions (Appointed by Vice (through the DVC AA and DRGT 

Chancellor) Director) 
- Proposed Technical Advisory Group 

members composed of reputable 
I 

researchers from the partner 
institutions 

- Proposed initiating CoE Director + CV 
- Proposed staffing structure 
- Medium-term budget 
- Strategy for sustainability 
- Letters of support from external 

collaborating entities . 
.. -
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