




































































transdisciplinary work on issues of
national /regional /global importance. It is
able to obtain reasonable start-up funding
and over time to attract new sources of
funding to sustain its operations over a
medium to long-term period. It targets to
produce research and innovation outputs
that lead to substantial transformation at
policy and program level either nationally,
regionally or globally. It may have multiple
hubs coordinated by the CoE head office
at Makerere University.

The CoE may be incorporated as a
Company (limited by guarantee) with
Makerere University as a sole guarantor
or as a consortium of partners with
Makerere, as the University Council shall
determine/ approve from time to time.

Council;

2. The
University
Management
with approval
of Senate/
Council may
sanction the
establishment
of a CoE based
on national,
regional/global
partnership
needs.

- Name of the CoE

- Broad thematic area of
research/innovation

- Justification for the Thematic area of
focus/CoE

- Proof of startup grant of at least
$500,000 or as may be determined by
Univ. Council to cover medium term
budget

- List of affiliated Universities/Research
Institutions

- Proposed
Leadership/coordinating/Organizational
structure reflecting the involvement of
partner entities

- Proposed Steering
Committee/Governing Board Members
reflecting involvement of partner
institutions (Appointed by Vice
Chancellor)

- Proposed Technical Advisory Group
members composed of reputable
researchers from the partner
institutions

- Proposed initiating CoE Director + CV

- Proposed staffing structure

- Medium-term budget

- Strategy for sustainability

- Letters of support from external
collaborating entities.

Entity Level Definition, Scope of functions Initiation Approval Management
or global institutional and national /regional CoE) as may be o  With demonstrated ability
level /international nature. It undertakes determined by | Requirements: and experience to attract

external research funding
Established office or fully
functional CoE
Full-time staff including
administrators and Research
Fellows
Uses its own grants to pay Full-
time staff
Full-time staff have 1-year
renewable contracts approved
by the host School OR College
Grants received shall be
managed in accordance with
the Grants Management &
Administration Policy (2020).
Report to the host School OR
College and to the the
University Management
(through the DVC AA and DRGT
Director)
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